2009-2010 DISTRICT/BOARD/DISTRICT ADMINISTRATOR GOALS

CENTRAL HIGH SCHOOL DISTRICT OF WESTOSHA

District MEASUREMENT:
MEASUREMENT: MEASUREMENT: . District
NO. DISTRICT GOALS BOARD GOALS Administrator .
DISTRICT GOALS BOARD GOALS GOALS Administrator
GOALS
1. We will achieve an
increase of graduates to
CHS by .5% above the
previous year for CHS
cohorts and 1.0% increase 1. The Board Committee
for non-traditional CHS Structure will be 1. Action Team Leaders
students. implemented and followed will be supported.
during the 2009-2010
2. We will provide greater school year. 2. Action Teams will
opportunities for students commence their work by
to participate in course The Board will enhance 2. The Board will engage in| The District Administrator Januaryl, 2010.
The District will Focus on offgrlngs outside of greater communication one Llstenlng Session with will ensure Strateglt_: _
1 Increased Student traditional frameworks. the public on budget Planning Process will 3. Second Planning Retreat

Achievement

3. We will improve daily
attendance by .5% during
the 2009-10 school year.

4. A comprehensive Staff
Development Program will
be identified and
communicated to the Board
of Education
Semester 1 by 9/30/09
Semester 2 by 1/15/10.

toward greater
effectiveness.

development for the 2010-
2011 school year.

3. At least one joint
meeting of the Board and
Administration will occur

during the 2009-2010
school year.

proceed with the 2009-
2010 school year.

will occur by June 15,
2010.

4. The Board will adopt the
final Strategic Plan (with
implementation guidelines)
by June 30, 2010.
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2009-2010 DISTRICT/BOARD/DISTRICT ADMINISTRATOR GOALS

CENTRAL HIGH SCHOOL DISTRICT OF WESTOSHA

NO.

DISTRICT GOALS

MEASUREMENT:
DISTRICT GOALS

BOARD GOALS

MEASUREMENT:
BOARD GOALS

District
Administrator
GOALS

MEASUREMENT:
District
Administrator
GOALS

The District will Proceed
with Action Planning and
Final Approval of Strategic
Plan.

1. By October 2009, Action
Team Leaders will be
trained and Action Teams
will Commence their work.

2. A second Planning
Team Retreat will be
conducted by March 1,
2010.

3. The board will adopt the
new Stratiegic Plan by April
1st and commence
Implemention by
September 1, 2010.

Members of the board will
capitalize on the
community pride in our
high school.

1. Board members will
attend at least one school
celebration (program)
during the 2009-2010
school year.

The District Administrator
will strengthen positive
working relationships with
the post-secondary
institutions of Kenosha
County.

1. The District
Administrator will serve as
a member of the Gateway

Board with primary focus
on greater exposure and
opportunities for all
constituents with Gateway
courses.

2. The District
Administrator will meet with
Presidents Ford and
Campbell (Parkside and
Carthage) to enhance
greater educational
programs for all
constituents.

The District will Develop
Strong Community
Relationships.

1. The District Community
Education Program will
expand opportunities for
citizens to participate in a
number of course offerings
during the 2009-10 school
year.

2. The Board
PR/Goals/Legislative
Committee will commence
with identified goals for the
2009-10 school year.

Members of the Board will
engage in Board
Devleopment Activities
during the school year.

1. Board members will
attend at least one WASB
sponsored event during the

2009-2010 school year.

2. The Board of Education
will move to a Paperless
Agenda Environment by

June 2010.

3. Board members will
participate in one board
development retreat during
the 2009-2010 school
year.

The District Administrator
will enhance the school
district communications to
all constituents.

1. Meeting of all
department chairs and their
staff will occur annually.

2. The District
Administrator will establsih
LMC"s with WCEA and
Suppoort Staff during the
2009-10 school year.

3. The District
Administrator will increase
his attendance at all co-
curricular events by 25%.
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